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THUM 3A U3PAlY CTPATEIIKOT IIJIAHA CIIELIUJAJIHE BOJIHULE 3A BOJIECTH
3ABUCHOCTH

1. Jou. ap Orman Cxkpobuh, npencennuk Ynpassor oadopa YcraHoBe

2. TIpmm. np cu. men. {uana Pakeruh — B.1. AupexTopa

3. Jby6omup [Tonapuh, gumn. npasauk — nomohHuk aupexropa

4. Jlp cu. men. Ceetnana Byuetuh - Apcuh — npencenaux Crpy4Hor caBeTa

5. Anexcanapa JopaHoBuh, mumin. uHr. — pykoBommiuan Opceka 3a €KOHOMCKO-
(huHaHCHjCKe OCTIOBE

6. Ilpum. np Jenena Kasapuh bpkosuh

7. Mp ap cu. Tatjana Bypuh

8. Np Anexcanaap Byjomesunh

9. Harama 3xpaskosuh, crien. connjante gapmarnuje

10. Bpanxka Pamajuh — rimaBHa MeqUIIMHCKA cecTpa Y CTAHOBE

W3JABA TUMA 3A CTPATEIUKO IIVIAHUPAIGE CIIELMJAJIHE BOJIHUILIE 3A
BOJIECTH 3ABUCHOCTH

Crnenujamsa Gonuuna 3a 60IecTH 3aBHCHOCTH je jefHHa ICHXUjaTpHjCKa YCTAHOBA HA HUBOY
CeKyH/IapHe 3/paBCTBeHe 3amrute y Pemy6manu Cpbuju koja ce 6aBH yCKOCTIEIH]jATA30BAHOM
nenatHomhy w3 00nacTH IpeBeHLHje, Jiedera H pexaOunmTandje 6ONeCTH 3aBUCHOCTH, a
yjenHo je u peny6nuuku pedepeHTHH IeHTap 3a GojecTH 3aBHCHOCTH. Tpu IeneHwje pana,
eJyKOBaH Kajap, BeJIHMKH Opoj malyjeHara W IMUPOK Jujara3oH 3/PaBCTBEHHX YCIyra Koje
TIpyXamMo, Kao ¥ MyJITHAMCIMILIHHAPHE THM U IPHCTYII y paiy, 06e36ehyjy Bucoke craniapie

KBAJIMTETA 3PABCTBEHE 3aIllITHTE 34 CBC HAILIIC l'IaI.IPIjEHTB.

OcnosHa HameHa Crparemkor 1wiaHa Crenujanse GonHune 3a GoecTH 3aBHCHOCTH j€ 1a Ce
ONTHMATHAM KOpHIINEmeM pacloNOXUBUX KamaluTeTa YCTaHOBE (Kaaposa, Ompeme H
OIpefie/beHUX (DMHACHjCKHMX CpEJCTaBa) KOPUCHWIMMA Hammx yciyra o0e3bemu MmTO
NOTIYHHja U HajKBAJIMTETHHja 3ApaBcTBeHA 3amTHTa. CTpaTelKy IIIaH JOHOCH C€ 3a IepUOA

2022-2027. r. 1 ycBOjeH je Ha ceHHUH YpaBHor onbopa 29.03.2022.r.

3AKOHCKY PEI'VJIATHUBY unge:

*  3aKoH 0 3IpaBCTBEHO] 3AIUTHTH

» 3aKoH O 3APaBCTBEHOM OCHTYpaIby

® 3aKoH O JIeKOBHMA H MCIHIITHHCKHM CPEACTBHMA
* 3aKkoH O jaBHOM 3][paBJbY




» IlpaBuaHMK O canpxkajy  oOMMy IpaBa Ha 3ApPaBCTBEHY 3aINTHTY W3 O0aBe3HOT
3/IPaBCTBEHOT OCUTypama

* 3aKoH O 3aIITHTH JIHIA Ca MEHTATHEM CMETHama

* Crpareruja pa3soja mnagux y PC

» Crparernja 3a cripeuaBame 3noynorpede apora PC 3a nepuoj 2014-2021.

* Craryr Crnenujanne 6onnure 3a 601eCTH 3aBHCHOCTH

* 3aKOH O IIpaBHMA IauujeHara

* 3aKkoH 0 3[PABCTEHOj JOKYMEHTAIHjH ¥ €BHICHIIHjaMa ¥ 00IacTH 3/IpaBCTBa

AEJIATHOCT U YHYTPAIIFA OPTAHU3ALIU]A CIIELIUJAJIHE BOJIHULIE 3A
BOJIECTHU 3ABUCHOCTH

Ha ocHoBy 4nana 119., ctaB 1., Tauka 1. 3akoHa o 3apaBcTBeHO] 3amTUTH (Cryx0eHu
rinacuuk PC, 6p.25/2019.), Yupasuu onbop Crenujaine Gosmmule 3a 601ecTH 3aBUCHOCTH Ha
CeIHHIM oAp>kaHOj AaHa 29. 03. 2022, roaune, noHeo je Cratyr CrenujayiHe GOJIHUIE KOJUM
cy nepuHHCAHH NENATHOCT M YHYTpallllba OopraHmsanuja YcraHoBe. Y umany 14, 15 je
HaBeJIeHO JIa Y OKBHPY CBoje AenatHocTH, CrenujaiHa O0HUIIA HMa:

1.
2

ITpoMOTHBHO-NIPEBEHTHBHY JIENATHOCT,

CrnenyjanucTHYKO-KOHCYITaTHBHY AENaTHOCT ca pexaOMIHTalHOHHM TPETMaHOM
JIMIA ca XeMHjCKUM WM HeXeMH)CKUM 3aBHCHOCTHMA Y OKBHPY CHELHjaTHCTHYKHX
amMOynaHTH W JHEBHHX OoJHMIA, YKJBY4yjyhum mabopaTopujcKy H Ipyry
IMjarHOCTHKY, HWHTEH3WBaH JETOKCHKAI[MOHH IIporpaM, IICHXOCOIHjaITHO
TEpPanujCKu IporpaM, MPOIyKeHH pexaOMIUTalMHH TPETMaH U CYNCTHTYIMOHA
Tepanwuja.

CraumoHapHO JeYere Yy OOMHMYKAM jeOWHMIIAMa Ca  HMHTEH3MBHHM,
MIOJTYMHTEH3UBHUM H CTaHJApAHUM TPETMAHOM.

V oKBHpY CBOj€ J€IaTHOCTH, y 06/1aCTH 3a Kojy je ocHoBaHa, Cnerpjanna GosHuma Takole:

1
2)
3)

4)

5)

6)

Ipy’a XHTHY MEIUIIMHCKY MoMoh cBHM rpahaHuMa, y ckiiany ca 3aKOHOM;

Ipy’Ka HEOUIOKHY 3APaBCTBEHY YCIyTy, ¥ 001acTH 3a KOjy je OCHOBaHa;

IpaTd H [POy4YaBa 3APaBCTBEHO CTalk€ CTAHOBHHUIUTBA y y obnacth GonectH
3aBHCHOCTH M TIpeay3uMa U Ipejyiaxe Mepe 3a yHanpeheme 31paBCTBEHE 3aIUTUTE
y T0j o0nacTH;

IpaTd ¥ CIOPOBOOH METOAE M IOCTYIKE NpeBeHLHje, IUjarHOCTHKe, Jederma H
pexaOWiMTanMje 3acHOBaHE Ha J[JOKa3WMa, a HApPOYHUTO YTBpHEHE CTPYydHO-
METOJIOJIOIIKE U JOKTPHUpPaHE IIPOTOKOJIE;

ydecTByje y YTBphUBamy CTPYyYHO-MEIHUIIMHCKHX H IOOKTPHHAPHHX CTaBOBA H
KpHTepHjyMa y obacTu 60I€CTH 3aBUCHOCTH;

BpIIM YK€ IIPEBEeHTHBHE, IUjarHOCTHYKE, Tepaldjcke H pexabHIMTaluoHe
3IpaBCTBEHE yciyre y obsacTi GONecTH 3aBHCHOCTH Yy aMOyJaHTHHMM, JHEBHO-
O00HUYKUM U OOJTHHYKHM yCII0BHMA,




7) obe3behyje yciioBe 3a CTAHO CTPYYHO yCaBpIIaBalkhe CBOJUX 3aAllOCIECHHX;

8) cmpoBoau u yHanpelyje nporpame 31paBCTBEHE 3aIITHTE;

9) cmpoBozm Mepe cIpedaBarsa HEXeJb€HMX KOMIUIMKALKja M IOCIEIUNE IIPH
npyXamy 3ApaBCTBEHE 3alITUTE, Kao U Mepe 6e30eIHOCTH M 3aIUTHTE Ha pPaay H
Mepe OIINTe CUTYPHOCTH 3a Bpeme OopaBka rpahana y CrerujanHoj GonHUIE 1
00e30ehyje cTanHy KOHTPOIy OBHX Mepa y CKiIaxy ca BaxkehuM mpomucuma;

10) opranusyje ¥ CIPOBOIH CJIOXEHHje Mepe M IIOCTYIKE OTKpHBama GOJecTH H
IIOBpeAa, Kao M 3[IpaBCTBEHE Here, Jieuema W pexabmwmmraipje obojenux
noBpeheHux;

11) opraau3yje crajaHy IporpamMcKy capajimby ca 3paBCTBEHAM YCTAHOBaMa, OpraHuMa
H 3ajeJlHUALIaMa Y IJbY cripoBoljerha yTBpheHe MOHTHKE CIIpeYaBamka 1 Cy30Hjama
GoJiecH 3aBHCHOCTH;

12) KOHTHHYHpPaHO OpraHu3yje U CIPOBOAM CTPYYHO METOJIOJOLIKH paj H3 CBOjE
JIETAaTHOCTH H TIpefaxke Mepe 3a leroso yHanpeheme;

13) 06aBiba HAYYHO-UCTPAKMBAYUKY JAEIATHOCT y 00JIACTH 34 KOJY j€ OCHOBaHa,

14) opranu3yje W CHpPOBOJM YHYTpAalliby I[IPOBEPY U Mepe CTaAIHOr yHampehema
KBaJIUTETA CTPYYHOT pajia;

15) Bpmn 1abopaTopHjcKy ¥ APYTY AUjarHOCTHKY;

16) opranu3yje u CIPOBOIM Mepe y CIIydajy KpU3HUX U BaHPEIHUX CUTYyallHja;

17) opraausyje, omHOCHO 06e30ehyje ynpapibame MEAUIMHCKAM OTIA0M, y CKJIaay ca
3aKoHOM;

18) o6apiba U Apyre IMOCIOBE y CKIAAy ca 3aKOHOM.

Crneunjansa 6GonHuiia 06aBsba JeIaTHOCTH U3 06J1acTH: NICUXUjaTpHje, HEYpOJIOTHje, HHTEpHE
MeIunEHe, JabopaTopHjcKe IHMjarHOCTHKE, AarloTeKapcKe JAeNaTHOCTH, ICHXOJOTHje,
crienyjajiHe Iefaroruje, COnHjaiHe 3alITATe. Y HapeOHOM IepHoAy moceOHa maxma Oumhe
nocseheHa yHampehemy IporpaMa 3a Miaje, KakO 3a XEMHJCKE TaKO H 3a HEXEMHjCKE
3aBHCHOCTH, 3a TaI[HjeHTe ca MepoM obaBe3Hor neuera Ha cnoboau, Caperopanumry 3a XMB
1 XLIB u 24-4acoBHO mpyKame XUTHE MEAUIHHCKE oMohu.

V umpy edpuKacHUjer U palMoHATHEjeT o0aBibama JeIaTHOCTH H KOHTPOJIE CTPYYHOr
pazna, y Cnerjannoj 6omauny cy obpasoBane cienehe opranu3aiioHe jeJHHHUIIE:

I Cnyx06a cTalmOHAPHOT JIEUeha U 3PaBCTBEHE HETE,
II Cnyx6a NOMMKIHHHYKE NEJATHOCTH Ca IHEBHHM, OOJNHHMIAMa, CIIENHjaTHCTHIKHM
OpAMHALMjaMa, THjarHOCTHKOM M OONTHMYKOM arnoTeKOM,

III Cnyx6a 3a mpaBHE, EKOHOMCKO-()HHAHCH]CKE, TCXHHYKE H CIIHYHE IIOCIIOBE.




VJIOTA A [TIPUHLUITA PAJA CIIELIM]JAJIHE BOJIHUIE 3A BOJIECTH
3ABUCHOCTH

Viora Crenujanse GosHune 3a 60JIeCTH 3aBUCHOCTH je Ja paiy Ha yHanpehemy 3apasiba Kako
NOjeIMHIA, TAKO M IIKpe APYIITBEHE 3aje[HHIE, MepaMa IPEeBEHIHj€, PaHOT OTKPHBamba H
paHUX HHTEpBEHIHja, Jieuela, pexa0WiuTanmje W COUMJaIHE pEeMHTerpauuje y obmactu
6osecTH 3aBUCHOCTH.

[MpuHnUIM pana YcraHoBe cy:

e IpyXame 3APaBCTBEHHX YCJIyra BHCOKOr KBAIMTETAa y NPEBEHUHjH U TPETMaHy 0oecTH
3aBHCHOCTH KOj€ Cy YTEMEJhbeHe Ha CaBpeMEHHM MEIHITMHCKHM JOCTHrHyhuma y
JHjarHOCTHIIN H TEPaNHjcKO-peXabHINTAMOHIM IPOrpaMuMa,

e CTAJHO HACTOjame Ja Ce CBAaKOM MalMjeHTy 00e30efs 3IpaBCTBEHA 3alITHTA Koja je
yckialjeHa ca FeroBHM/BeHAM HoTpebama,

¢ KOHTHHYHPAaHH pajl Ha YCABPIIABAE:Y CBHX 3allOC/IEHHX, Kao U IIpyXame CTpy4He roMohu
¥ eJyKallije ApyruM CTpy4halliMa U3 CPOJHHX 00/1acTH,

e capagma ca APYTHM HHCTHTyLMjaMa H YAPYXCHHMa CIHEIUjalH3oBaHAM 3a GomecTH
3aBUCHOCTH Ha HAaAIMOHAJIHOM, PErHOHaIHOM H HHTCpHAIlHOHATTHOM HHBOY, Y THJBY
crposoljerba IUTO epUKAacHHje MONMTHUKE Yy JOMEHy IpeBeHLHje X KOHTpoie OonecTt
3aBUCHOCTH.

BPEZIHOCTH

BpesHOCTH KOjEMa TeXHMO Y pagy Cy: IpodheCHOHATHOCT, eyKOBAHOCTH, KOOPIMHUPAHO H
u36ataHCHpaHo Kopumhere CBUX HAINX KaalUTeTa, OTBOPEHOCT Ka HHOBAlMjaMa.

MUCHJA

CrenmjanHa GonHuna 3a GONecTH 3aBHCHOCTH, Kao pedepeHTHa ycTaHosa 3a GonecTH
3aBHCHOCTH, IIOMa)kKe M KOOpPIHHHpa Kopumheme CBHX pecypca 3ajelqHHIlE y NPEBEHINjH,
Nedersy W pexabrinTanuji 60NecTH 3aBHCHOCTH, a Takohe KOHTHHYHPAHO Pajii Ha CMALEHY
JMCKPHMHHALHje, CTHTME M OTIIOpa KOjHMa CY 3aBHCHHUIM M3JI0XEHH y HAIlleM JPYIITBY.

Hama MHCHja je TIpEBEHHpAme H CMameme ITeTe Kojy G0TecTH 3aBHCHOCTH JOHOCE
TOje/MHILY, OPOIHITA U JPYINTBY y UenuHy. [Ipuanumy Ha kojuma ce 6asupa HamI paj cy:

- Gpura o manMjeHTHEMA H M06pa ycknaheHOCT 3IPAaBCTBEHHX YCIyra Koje IpykaMo ca
moTpebaMa nainujeHara,

- CTaJIHO yHanpeI)efbe 3Hamka U BEIITHHA 3aIll0CIICHHX,
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- xopumheme HAjCABPEMEHUjUX 3PABCTBEHHX METOJa H TEXHOJIOTHje y IHMjarHOCTALH H
TpeTMaHy 00JIECTH 3aBHCHOCTH,

- Hay4HO-MCTPAKABAYKA pPaj W Pal y JOAUILIOMCKOj M IOCJIETHILIOMCKOj HAaCTaBH y LHIBY
muperma Opoja eIyKOBaHHX CTPY4Haka M MpeXe 3IPaBCTBEHHX YCTaHOBA 3a 3/IPABCTBEHY
3aIITATY 3aBUCHHUKA.

- KOHTHMHYMPAHH Pa3Boj, capalrba U MOIITOBake CBUX JIUYHOCTH, HHCTHTYIIHja U yAPYXKeHa
ca KOjHM paJuMOo.

BU3HJA

Bopneha uHCTATYNH]a y 3apaBcTBeHOM cHcTeMy PenyOmuke CpOHje 3a NpeBeHLH]y U Jiedene
cBUX O0JIHKA XEMHjCKHX M HEXEMHjCKHX 3aBHCHOCTH, €AyKallije H 3a HayIHO-HCTPaKHBAYKY
mematHocT. Kpo3 KOHTMHYMpHY NpHMEHY HOBHX CBETCKHX JIOKTpHHA, XoCTHrHyha M
TeXHOJNOTHja y obaactu GonectH 3aBHCHOCTH 00e3behyje ce mpyxame LIMPOKOT CIIEKTpa
BHCOKO TEPOHATH30BAHMX 3/PaBCTBEHMX YCIyra H 3[paBCTBEHE HeEre, KOja j& MaKCHMaJIHO
npunaroljena motpefama manyjeHaTa W EHXOBMM IOPOJHIIAMA KPO3 MHTErpalHjy JeucHa,
HCTpaXHBama M eAyKaluje, Koja Hally yCTAaHOBY YMHH jEJHHCBEHHM MECTOM Yy KOMeE
MAIHjeHTH XKelle Ja ce Jede, CTYASHTH J1a y4e, a 3alloclieHH Ja paje.

SWOT AHAJIU3A

AHanW3a HAIMX yHyTpammux cHara u cnaboctu (emrm. Strengths, Weaknesses), xao u
cnosbHAX Moryhuoctu u npetsH (Opportunities, Threats) npencTaB/ba BaXkaH KOpaK IPHIMKOM
ne(UHHECAba MECH]C ¥ BH3Hj€ Y CTAHOBE M JOHOLICH:A CTPATEIIKOT ILIaHA AKTHBHOCTH X JIAJBET
pasBoja, a y CBpXY OCTBapera NPOKJIaMOBaHUX IM/BEBd, BPEAHOCTH M MPUHIUIIA Pajia.

YHYTPAIILE CHATE:

e MynTHAMCIMIITMHAPHE TUM CTPYJH-aKa ca BEIMKUM 3HAHEM M UCKYCTBOM Y paly ca CBHM
Kareropdjama 60JIeCTH 3aBUCHOCTH,

e Illmpoku AujamasoH AHjarHOCTHYKHX H TEPaNMjCKHUX IporpaMa M Iponemypa AOCTYNaH
NalMjeHTHMA Ha JeJHOM MECTY,

e TloceheHocT cBMX mpodmia 3alOCICHHX €IyKaldjd, CTPYYHOM YycCaBpllapamby H
KOHTHHYHMPAHOM Pa3BOjy CBHX KallallATETa Y CTaHOBE,

e Pan y Kmunwukom undopmanuoHom cuctemy (KUC) m HHTerpucaHoM 3/1paBcTBEHOM
cuctemy Cpouje (U3HUC),




e Pa3sBujenHa MpeKa 3paBCTBEHHX M JPYTHX YCTAHOBA M OpraHH3al|ja ca Kojuma capabhyjemo
y maby o0e3behuBama ameKBaTHHX TePaIdjCKO-pexaOHIMTAMOHMX IporpamMa 3a
3aBUCHHKE,

e Pan y pasnMuuTHM TpojeKTHMa W Yydemhe y pagy CBHX DpEIEBAHTHMX CTPYYHHX
opraHHzanyja u yapyxema,

e Oprosapajyhn TeXHHYKH H IPOCTOPHH KallallHTETH.

YHYTPAIIE CJIABOCTH:

e HepaBHOMEpHA je 3aCTYILBEHOCT ofpeheHnx mpoduuia cTpydmaka y nmoje1uHuM ciiyxbama,

e IlocToju moTpe6a ja ce YHAIpead XOPH3OHTAIHA M BEPTHKATHA KOODAMHALMjA PajHOT
nporeca,

o IlpeseHTOBamE pe3y/TaTa pajia CTpy4HO]j H IMHPO]j jABHOCTH MO3Ke Jia Oyzie HarameHuje,

e HenoBoJpHA CY CpeCTBa 3a HarpajuBame IIpeMa pajy, J0JarTHa CTpyYHa ycaBpllaBama U
eIyKamyje,

e CuHIpOM caropesarba KaJipa 360T pajia ca 0CeT/bHBOM KaTeropHjoM NallijeHaTa je H3paxeH.

CITOJ/bAIIILE MOT'YRHOCTH:

e Bpoj HOBOPErMCTPOBAHHX 3aBHCHUKA KOJU CY YKJBYYCHH y MPOrpaMe JI€YeHa, HapoIuTo
miahux, TpeGa mosehaTu pasBujameM mporpaMa IpHIAroheHHX HHXOBHM IOTpebama,
HapOYHTO Mporpama paHuX HHTEPBEHIIH]a,

¢ Iloseharu 3a10BOJECTBO IAlMjeHaTa HAIIMM IIPOrpamMuMa,

e Ilo6ospmameM yCIOBa paja W MOTyhHOCTH ycaBpliaBama H HalpeloBamka II0BEYaBa C€
38/I0BOJBCTBO M MOTHBHCAHOCT 3alOCIIEHHX,

e VHanmpeauTH capajiby ca JOKaIHOM 38jeIHALIOM,

o [losehatu ydyemhe YcraHoBe y IpOjeKTHMA APYTHX MUHHCTapCTaBa, Kao M HALMOHATHUX 1
HHTEPHAIIHOHAIHUX JJOHATOPCKHUX OpraHH3allyja,

e Pa3BuTH KOMepIMjaIHe IIPOrpaMe y CKIajly ca MCKa3aHWM IoTpebama KOPHCHHKA HAIIMX
3JIpaBCTBEHHX YCIIYTa,

e V3 mogpmky MuHucTapcTBa 34paBba M JIOKamHe camoympaBe kpo3 Ilmam mpexe
3/IPaBCTBEHHX YCTAaHOBA JedHMHMCAHA je ynora y Jieuerwy 3aBHCHHKA CBHX 3PaBCTBEHHX
ycTaHOBa, M TUMe IoBehaH Opoj cTpy4m-aKa Koju pajie ca 3aBHCHHIMMA Ha CBA TP HHBOA
smpaBcTBeHe 3amruTe. IloBehana moTpeGa 3a HMXOBOM JIOJATHOM €IyKAallMjOM OTBapa
MOryhHOCTH 3a IIMPEhE HAIlIMX 3HAMA K HCKYCTaBa.




CITOJ/bAILIBLE ITPETHHE:

e CrapocHa CTPYKTypa 3alOCIEHHX je HElOBOJbHA ca MaiuM OpojeM 3amocleHMX JeKapa
miahe nobu u moctoje Temkohe y nmpujeMy MJIaaux Kaapopa 300r cMamema o0e30ehernux
Cpe/CTaBa 3a FBHXOBO 3alOLULBABAE,

o Ilocroju crpax na he ocoba koja yhe y 6onnuny ogmax go0uTy qujarnosy 3aBHCHOCTH H Ja
TO MOTY Ca3HaTH OHM KOjH Cy jOj BaXKHH, IIOHIHja, IIIKOJIa, TocI0jaBail 4 CIL.,

e Ilocroju nepuenuuja GoNHUIE Y MIMPOj jABHOCTH Ka0 YCTAHOBE Y KOjOj Ce Jiede CTapHjH
3aBHCHHIIM M Ja HeMa Iporpama 3a Miuane ocobe, Kao M Ja je JieYeme 3aBHCHOCTH
HEYCIEIIHO,

e Jlpyre ycTaHOBE BJIQJHHOT, HEBIaJUHOT U NPHBATHOT CEKTOpA Cy CBE IPHCYTHH]jE H OBO
TpeGa IMaTH y BEAY IPHINKOM JOHOLICHA OIyKa O JalbeM pa3Bojy Y cTaHOBeE.

CTPATEIIKH IIUJb 1: TIOBOJbIUAILE KBAJTUTETA PAZIA Y [IPEBEHLIU]H,
JIEYEHY U PEXABUWJINUTALU]U BOJIECTH 3ABUCHOCTH

Ilme: VHanpelheme KBamuTeTa paja M ycIyra Kpo3 AcHHUCAme Mporpama Jedema H
nponeaypa koje cy OutHe 3a nosehame ehHKacHOCTH paja, ymTemy pecypea, Behe
33JJ0BOJGCTBO NALMjEHATA IPYKEHHM 3APAaBCTBEHHM YCIyrama, palldoOHaTHHj€ OPraHH30Bambe
nocna u Behe 3aJ10BOJBCTBO 3amocienux. Takohe, moceehieHocT A00pOj KIMHAYKO] MPAKCH U
ycBajamy HOBHX TEPamHMjCKUX MOTrylHOCH jedema y CKiIaly Ha [JO0Ka3uMa 3aCHOBaHHMM
ACTpaXuBamuMa. PeljoBHO Npaliele M aHauM3a pealusalije [UIAHUPAaHUX H OCTBApPEHHX
aKTHBHOCTH U LIUJbEBA Y3 MEPE 3a YHampeljeme KBanuTeTa i epUKacHOCTH paja.

OueKHBAHH PE3YJITATH: jACHH U IPEIU3HH IPOTOKOIH 32 CBE IIPOrpame Jieuerna, pouexype
HaInucaHe, YCBOjeHE M NPUMERY]Y ce, ymreaa GpHuHaHCH]a, pallHoHaIHK]ja MOTPOLIbA JIEKOBa,
CAaHHUTETCKOT MaTepHjajia i JPYror MOTPOIIHOT MaTepHjaa.

CTPATEIIKH LIMJ/b 2: YHAIIPEBEIGE 3AZJ0BO/bCTBA TALIM]JEHATA
3JJPABCTBEHHM YCJIYTAMA CIIELIM]JAJIHE BOJITHULIE 3A BOJIECTH
3ABUCHOCTH

Inmb: Ha cBUM ofleNemHMa II0CTOje KEbUre YTHCAKa | KyTHje 33 KOMEHTape MalujeHara Koje
ce pelIOBHO [paTe H aHATH3UPajy, IpUMeI0e Ce yBaxkaBajy y HacTojarby /ia Ce IITO ajJieKBaTHHje
usalje y cycpeT moTpefama CBAKOr MauyjeHTa IoceOHO TOKOM mporpama Jieyema i OopaBka
nanyjeHTa y OONHHAIM.

OuexuBaHu pesyaraTn: moBehaHO 3a70BOJBCTBA TNanujeHara, mopehan Opoj Mmahux
TaljeHaTa Koju ce IpBH IyT jaBJbajy Ha JIeUeHe.




CTPATEILIKH LIUJb 3: JAYAILE /bYJCKHX PECYPCA

Ius: Iloeehame ynmarama y CBakor 3amoclieHOr oMoryhaBameM CTpYYHOT ycCaBpIIaBama,
PalHOHAIIHOM OpPraHM3allHjoM Iocia, HarpahuBameM 3a 3ajarame y pany, ode3behuBamem
ONITHMAJTHHUX YCJIOBA 3a Paj ¥ PeIOBHOM GPHIOM O 3[paBjby CBAKOT 3aIIOCIICHOT.

OuexnBann pe3yiaraTu: noBehame HHBoa eIyKalldje 3amocieHux, Behie 3a7I0BOJBCTBO
yCIOBMMa paja, OpraHusaiujoMm mnocia, MoryhHomhy HanpenoBama W KOMYHHKAIlHjOM ca
OCTaJIUM KoJlerama.

CTPATELIKH LIUJ/b 4: YHAIIPEBELE MATEPUJAJTHO-TEXHUYKHUX
KAITAIIUTETA YCTAHOBE

Imm: onpxaBame 3rpajie, 3aMeHy A0Tpajaiux eleMeHaTa (I00BH, IPO30pH, KiIuMa ypehaju,
KaHIIE/IAPHjCKH HaMeIllTa] U MaTepHjajl, pauyHapcKa OIpeMa H Jp.), PEIOBHO CEPBHCHpPAmbE
anapara u onpeme, o6e36eljena cpeacTsa 3a BaHpeIHE KBapoBe u Op3a caHarmja.

OueKnBaHH pe3yaTaTH: 00jeKaT ce peI0BHO U YPEAHO OJpikaBa, yHalpelyjy c€ KanauuTeTH
YCTaHOBE y CKJIajy ca MOryhHOCTHMA.

CTPATEILIKH LIWJ/b 5: AKPEAUTALIUJA YCTAHOBE

Ilms: Jlo xpaja jyHa Mecena oBe rOJHMHE Ja ycTaHOBAa Oyae aKpeIMTOBaHa, IIPOUEAype
yCBOjeHe, IPHMEY]Y C€, PEIOBHO e KOHTPOJIMIIE IBUX0Ba IpUMeHa M yHanpehyjy ce paj Ha
CBHM CEKTOpHMa, OCTBapyjy ce NeUHUCAHHN LM/EEBH 110 ILIaHY.

OueKHBaHH Pe3yJTATH: YCIENIHO 3aBpIIeHa akpeIuTanuja 10 kpaja Maja 2022.r., HacTaBba
ce oJlpKaBama cTaHaapia AeGpuHUCaHHX KPO3 IIPOIIEC aKPEIUTALIH]E.

[Ipencennux YnpasHor ofoopa Cnenjanse GoHHIE 32 00ISCTH 3aBHCHOCTH

;Iqu/ np Orman Ckpobuh /
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